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[bookmark: _GoBack]Agriculture and forestry university is only the technical university of Nepal. It was created by the Parliament of Nepal through a bill passed in June 2010 merging two constituent campuses of Tribhuvan University: Rampur Agriculture Campus of the Institute of Agriculture and Animal Science and the Forestry Campus, Hetauda of the Institute of Forestry in Hetauda, Makwanpur. It is the public university with the central office at Rampur, Chitwan. The area of the Rampur complexes of university is 280 hectares. Rampur complexes consists of the separate area for the faculty of agriculture and faculty of animal science, veterinary and fisheries. The large area of the Rampur complexes is devoted for the agricultural crop viz, vegetables, fruits, cereals etc. and for the livestock and fish rearing. Usually we can say the Rampur complex is the core area for the agro ecosystem. A very good agroecosystem is operating inside the Rampur territory. It can be developed as the agroecosystem learning center. 
For the development of the Agro eco-tourism information center inside the AFU. One has to follow the following guidelines
A. Assessment of the resources
The resources around the Rampur periphery should be known properly. What types of resources are inside the AFU and what can be given the top priority should be understood properly before the initiation?  It is recommended that one should spend some time assessing the potential that the activities have for their operation, and carefully planning the business and marketing elements of their operation. 
It is needed to assess both your current resources and the those you will need for your proposed enterprise, including the nature of existing farming activities, land resources, labor, capital requirements, and off-farm factors.
	Current activity 
	Related agro ecotourism opportunities

	Mango production
	Providing the knowledge of jam making, fruits processing and grading technology, learning for the lifecycle of mango and giving the information about the mango harvesting using the locally available materials.

	Seed production unit
	Seed of various cereals are produced under the seed producing unit. Making the learners aware about the seed production, processing, seed grading, packaging and marketing. 

	Milk Production
	Value addition on the milk by producing the various milk items like, cheese, butter etc. Making people aware about the value addition and techniques of production of  value added products.

	Various research programs
	Nobel research, nutrition trials on the crop plants, use of alternative pesticides, intercropping and other research related to animal sector make people acquainted with the Nobel techniques of crop and animal husbandry. 

	
	


Management of staff and land
For the feasibility of the agro eco-system land and labor management is the crucial factor. Regarding the land, one should consider whether the soil and climate is suitable for the crop that is intended to produce. The land with unique features with great scenery is greatly preferred. Similarly, the potential hazards for the visitors (if present) should be avoided. 
On behalf of the labour, agro eco-tourism will represent a new business model that will require hiring, training, and managing additional labor, or supporting existing employees in acquiring new skill sets. For example, success in agro eco-tourism will require all farm employees to be friendly, courteous, and knowledgeable about the farm, its products, and its production practices. Similarly, for the agro ecotourism information center, one has to give focus on the well-educated, well trained information provider. 
B. Planning, Financing and Budgeting 
Initiation of the information center required advance planning and adequate financing. As development of the agro ecotourism spot is compulsion for the buildup of the agro ecotourism information center in AFU. So for this efficient planning for the management of the financial resources, budgeting, management of the staffing, planning for the incorporation of the agriculture commodities, fruits, vegetables and livestock. Agro ecotourism is also affected by licenses, permits, and regulations defined by elected officials at all levels of government. Specifically, regulations may apply to equipment used in retail farm sales, such as refrigerators, freezers, and scales. Depending on the activities offered commercial catering, food processing, and liquor licenses may also apply. Finally, there will likely be regulations for packaging of milk, meat, and poultry products. It is important to investigate all regulations applicable to your agro ecotourism enterprise in order to avoid penalties, fitness, or interruptions to business. Estimation of cost of establishment, seeking for the budget for the establishment of information center. Evaluation of the cost incurring areas, identifying the source of financing, projecting the directly benefitted farm household from the establishment, estimating the capital and operating costs etc. comes under the financing and budgeting. 
C. Establishment of the firm and learning by doing
The farm is taken as the class room and as the farmer and information provider, one is in a unique position to interpret all that happens on the farm to the public. At any given location on property, there are lessons in weather, microorganisms, history, soil, water, plant species, and farm products. One can teach guests and visitor/s about farm through group or customized tours, field trips, workshops, tastings, and more. When working with guests of any age, keep these tips in mind: 
· Guests will love seeing, hearing, smelling, and above all tasting your farm. Fresh product may be their most lasting memory of your farm. 
· Setting the tone when you first meet with guests. What will they see? Where is the restroom located? How long will they be on their feet? 
· When possible, organize your visitor experiences sequentially so it’s easy for guests to follow the processes you are describing. Back at home, will they be able to explain to a friend how the product is made or how animals are raised?



D. Management of the learning environment inside
In this we can able to place the hoarding board about the information sharing. Some of them are:
· Placing the package of practices banner for the crop husbandry
· Providing full information about the housing of animals and other livestock near the shed
· Keeping the informative and eye catching banner and hoarding board for all the visitors of various age group
· Placement of farm map so that visitors easily spot their position and plan for the visit ahead.
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E. Safety and risk management 
Every farm has its own unique safety risks. Risks can be managed and reduced, but never fully eliminated.  You must become familiar with all applicable federal, state, and local laws and regulations. The safety of the visitor/s is non-negotiable. For the safety and risk management one can do 
· Assess risks and define guidelines for maintaining a safe environment for those living on the farm, employees, and farm visitors. 
· Establish plans of operation for specific activities on the farm (e.g., parking, hay rides, food service, animal handling, etc.).
· Provide a basis for training farm employees. 
· Facilitate emergency response in the event that an accident occurs.
· Be sure that animals are properly contained or secured. 
· Remove manure and replace animal bedding daily. 
· Clean and sanitize fencing/rails and other surfaces exposed to visitors daily. 
· Leave large animals in their enclosure at all times. 
· If visitors have come from another farm, provide them with booties or a disinfecting shoe wash. 
· If visitors have compromised immune systems or open wounds, do not permit them to have contact with animals. 
· Provide a straightforward way for visitors to inform you if they are bitten or scratched by an animal. 
· Properly store flammable and combustible materials. 
· Maintain fi re extinguishers strategically throughout farm. 
· Be sure workers are trained to use a fire extinguisher. 
· Enforce a strict no-smoking policy
By following the above mentioned guidelines we can establish the agro ecotourism information center in AFU complex. Management of resources like land, labour, skilled staffs, financing and better planning leads towards the establishment of the information center. The scenario leads towards better understanding to the visitors. The visitors will gain the sound knowledge about the agro ecotourism and try to imitate it by maintaining the biodiversity in the field of farmers. The establishment of the agro ecotourism information center will be milestone for the area nearby. 
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